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Graduated Response  
to SEND 

 

Inclusive Quality First Teaching
Effective Inclusive Classrooms 

Tasks differentiated as appropriate

Analysis of tracking data

Early identification of need and discussion with SENCO 

Regular audit of current provision

Discussion with pupil and parents/carers

Targeted SEND Support
Assessment & analysis informs intervention

Staff training to meet need and improve outcomes

Booster groups/interventions implemented

Curriculum aids used to reduce barriers to learning

Proactive approach with parent/carer involvement

Regular monitoring and evaluation

Specialist SEND Support
Personalised support/interventions

Parent/carer involvement

Referral to external agencies

Bespoke staff training to meet need 

Advice from specialists implemented

Local Authority funding for specific support

Regular monitoring and evaluation

EHCNA
Gather evidence:

Individual Learning Plans 

Reports from specialists

Costed Provision Maps

Parent/carer voice

Tracking data

EHCP

Assess

Plan

Do

Review
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STEP 4:  
Consider an EHCNA 

 

STEP 1:  
Quality First Teaching 

 

STEP 2:  
Assess, Plan & Do  

Targeted SEND support 
 

STEP 3:  
Assess, Plan & Do  

Specialist SEND support 
 

YES 

NO 

YES 

YES 

NO 

NO 

Continue with strategies from STEP 1. 
Monitor and review progress regularly. 
 

Continue with strategies from  
STEPS 1 & 2. 

Monitor and review progress regularly.  
Make adjustments as appropriate. 

 

Continue with strategies from  
STEPS 1, 2 & 3. 

Monitor and review progress regularly.  
Make adjustments as appropriate. 

 

Review:  
Is progress being made? 

Review:  
Is progress being made? 

Review:  
Is progress being made? 


